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 What leads to performance in teams?  Teams with empowered 
leadership are more likely to share knowledge, have higher levels of efficacy and 
better performance than teams without empowered leaders.   
 

Empowered leaders are those who lead by example, encourage 
participation in decision making, coach others, inform others, and show concern 
for and interact with others on a team.  Empowering the leaders of teams can 
improve the team’s perception that they will achieve goals (efficacy) and the 
extent to which they share knowledge and expertise with others.  Both of these 
elements – efficacy and knowledge sharing – increase the performance of the 
team.   
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